
HOW to get the most out of 
your team? 

Learn the secrets of finding and putting a winning team together
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The Success of Team Work
Coming Together is The Beginning 

Keeping Together is Progress
Working Together is Success 

~Henry Ford~

DAY 2



Introduction
In business everyone understands the importance of having teams to achieve greatness. 
However, most company owners, executives and managers cannot explain the dynamics of 
putting a winning team together. Even sport teams that win world championships, have a 
difficult time explaining the mechanics that wins them championship title one year and 
accepting defeat the following year. Whether you are team leader or a team member, 
understanding the characteristics of a winning team, will allow you to achieve greatness in 
whatever it is that you do. Not knowing these principals, are like driving home at night with 
your car’s headlights off, as you could encounter any number of surprises that will lead your 
team not to reach its maximum potential.

If you are looking to get the most out of your team members and build a team chemistry that 
multiplies your team’s productivity & efforts, then you must learn and recognize the timeless 
and classic laws of team work.

    

Program Objectives

Program Objectives 
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The laws work whether you are running a sports team, a hospital, a factory, a financial institution 
or any branches of the government. The principals are the same and obeying these laws can lead 
to teams that become independently powerful and can achieve significance. On the other hand 
violating these laws will lead to lack of productivity, frustration and strong team members leaving 
the team.
This programs is designed for all owners, C-Level executives, Department heads, Managers and 
HR personnel, no matter what industry or specialization. Whether you are a team leader or a team 
member, you can benefit from understanding the principals of a great functioning and a winning 
team.



Program Objectives

• Learn why teamwork is a process and why you need to learn the process both as a 
leader as well as a member of  a team 

• Be able to identify the distinct advantages of  a team 

• Understand the 3 reasons why some people are not good team players 

• Learn how to handle someone when they think they are more important than the 
team 

• Identify the 6 ways to build a unified team 

• Recognize the signs when a team member is in the wrong position 

• Learn the 3 things you need to place the right team member in the right position 

• Find out the 3 questions that you must ask yourself  before putting a team together 

• Learn the 7 types of  challenges and the team you must build to match to those 
challenges   

• Recognize 4 ways to grow a team 

• Learn why the strength of  your team is impacted by its weakest link 

• Understand why you must train or trade your weakest link and how it can have 
negative impact on the rest of  your team 

• Be able to recognize the importance of  having a go to person on each team 

• Learn how to communicate the vision and direction for your team effectively 

• Recognize the the 5 truths about attitude and how that can affect the team 

• Learn the 5 traits that team members must possess in order to stay accountable 

• Recognize the price that each member of  a winning team must pay in order to win 

• Learn why each team must know where they stand and how they perform at all times 

• Learn how to predict a winning team 

• Recognize the importance communication among team members and 4 ways to do it 

• Learn 10 ways to invest in your team 
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Dr Allen Nazeri

Speaker

Trainer

Coach

The John 

THIS IS A CERTIFICATED COURSE


